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[bookmark: _Toc488414373]Executive Summary
XXXXXXXX, LLC (The Company) was organized under Florida law in xxx with the purpose of managing a total steam mobile carwash. The Company is owned by Mr. Raivis Bodmanis, who will act as the Company’s General Manager.
After careful research, Mr. Bodmanis has decided to purchase Fortador Steam Wash System, which will help the Company reach a broader market, as it can safely be used to clean and disinfect motorcycles, cars, airplanes, boats, large vehicles, homes, and buildings. The Fortador Steam Wash System is the best diesel hybrid burner created by Lamborghini Caloreclima. The system is fast and efficient, using less than 1.5 gallons of water to clean a regular car, leaving no chemical residue behind, and disinfecting and sterilizing at the same time. 
Mr. Bodmanis put careful consideration into where to invest, and South Florida provides an excellent opportunity for a high-end car wash system such as Fortador. According to an article by Forbes regarding states with most luxury car purchases, “Florida is the standout, as it has a smaller population than both New York and Texas (18.3 million compared to 19.5 million and 24.3 million), but it outsells both of them when it comes to luxury cars. Almost 14% of all cars sold in Florida are from luxury brands, versus 11% in New York and just 6% in Texas–which is even more remarkable because the median income for Florida last year ($48,095) was less than that of New York ($51,763)”[footnoteRef:1]. In a list posted by parkingpanda.com of cities with most luxury vehicles, Fort Lauderdale came in at number 3, Miami number 2, and Los Angeles at number 3. With 2 South Florida cities in the top 3, the target market for XXXXXX, LLC is higher in South Florida than in other part of the of the country.  [1:  https://www.forbes.com/2009/11/06/luxury-cars-states-lifestyle-vehicles-bmw-mercedes.html] 

This document presents information about the industry, the market, and Company’s operational and financial projections for the next five years.


[bookmark: _Toc488414374]Industry Information
The car wash industry has seen a boost in recent years thanks to improving economy, and publics increasing awareness of environmental issues. The industry reports $10 billion in revenue, and growth rate of 3.1% and an industry with no clear dominant companies. According to the International Carwash Association it is estimated there are 75,500 car wash locations in the U.S, the majority owned and operated by small to medium sized independent car wash companies. It is also estimated that more than 2 billion cars are washed each year. There is an increasing trend in the U.S to have cars professionally washed; the percentage of drivers that report most frequently washing their vehicle at a professional car wash has increased from approximately 47% in 1994 to 72% in 2014.[footnoteRef:2] [2:  http://www.carwash.org/for-operators/industry-information] 

 Industry demand is expected to continue expanding over the five years to 2021, albeit at a slower pace than the previous five-year period. Revenue will be bolstered by rising per capita disposable income, which will increase consumers' propensity to spend on discretionary services such as car washes.
[bookmark: _Toc488414375]Barriers to Entry
The Car Wash and Auto Detailing industry has low barriers to entry. There are only moderate capital requirements for opening a car washing and auto detailing business. Capital requirements are lowest for self-service car wash establishments. A full-service car wash requires the largest capital investment and generates annual revenue between $400,000 and $750,000. Conveyor car washes, or tunnel washes, require the second-highest level of capital investment, and can make between $100,000 and $375,000. In-bay automatic car washes earn between $50,000 and $100,000. Self-service car washes require the least capital to begin operations as these only require access to water, vacuums, soaps and sufficient space for vehicles. Self-service establishments generate between $40,000 and $80,000.[footnoteRef:3] [3:  Ross Brothers, Inc, Car Wash Brokers.] 

Due to low entry barriers it is important for a company to differentiate from competition. Mobile car washes have the added advantage of providing clients with flexibility and convenience, there is no need to carve out time from a busy schedule to wash the car. It can be done while the owner is at work, at home, or even shopping.  The steam system also has access to a larger market as it can also clean buildings, homes, boats, as well as provide the added advantage of disinfecting and sanitizing. 
[bookmark: _Toc488414376]Car Wash Statistics
	[bookmark: _GoBack]Number of cars washed annually
	2.3 Billion

	Number of cars washed per day
	8 Million

	Percent of car washes that also dispense gasoline
	65 %

	Percent of car washes owned by small business persons
	90 %

	Estimate number of gallons of water used on each car
	38 gallons

	Average annual number of gallons of water lost per car wash
	48,000



	Busiest Car Wash Days by Percentage

	Saturday
	25 %

	Friday
	20 %

	Sunday
	12 %

	Monday
	12 %



A regular car wash uses about 38 gallons of water per car. Fortador Steam System uses only about 1.5 gallons for car, this is extremely important for the environment and is point that will gain the attention of environmental friendly customer base, and help lower operational costs. 
[bookmark: _Toc488414377]

Company Information
[bookmark: _Toc488414378]Mission
“To provide clients with the highest level of services, fast, efficient and environmentally conscious steam cleaning services, for their cars, boats, buildings, achieving client satisfaction, and recurrent businesses.”
[bookmark: _Toc488414379]Management
Mr. Ravis Bodmanis is an experienced entrepreneur whose experience and knowledge leading successful companies makes him the right choice for General Manager of XXXXX, LLC. He has taken special consideration, and used his analytical and strategic thinking to identify the right business to invest in the State of Florida. His strategic plans, policies and procedures will assure that this new venture will follow the successful path of his previous business ventures. 

[bookmark: _Toc488414380]Experience
R.B Company LV, LLC								2013 – Present
Owner, CEO

Nice.lv, LLC										2010 – 2012
Owner CEO

[bookmark: _Toc488414381]Education
Faculty of Computer Science and Information Technology 				2011 
Riga Technical University 

[bookmark: _Toc488414382]Languages
Fluent in: Latvian, English, and Russian
[bookmark: _Toc488414383][image: ../../Desktop/Screen%20Shot%202017-07-19%20at%208.13.28%20PM.png]Location
Miami – 33181







Cities associated with zip code: North Miami, North Miami Beach, and Golden Glades
County: Miami-Dade County

[bookmark: _Toc488414384]Demographics
[image: ]Estimated zip code population in 2015: 18,027
Zip code population in 2010: 18,413
Zip code population in 2000: 17,694
Mar. 2016 cost of living index in zip code 33181: 107.6 (more than average, 100 U.S. average)
Population density: 5,604 people per square mile


Median real estate property taxes paid for housing units with mortgages in 2015: $2,871 (1.6%)
Median real estate property taxes paid for housing units with no mortgage in 2015: $1,725 (1.0%)
Estimated median house/condo value in 2015: $174,900
Estimated median household income 2015: $40, 851
For population 25 years and over in 33181:
· High school or higher: 87.1%
· Bachelor's degree or higher: 33.6%
· Graduate or professional degree: 13.6%
· Unemployed: 8.3%
· Mean travel time to work (commute): 29.8 minutes

Household received Food Stamps/SNAP in the past 12 months: 1,057
Household did not receive Food Stamps/SNAP in the past 12 months: 6,386
Residents with income below poverty level in 2015: 17.2% 
Residents with income below 50% of the poverty level in 2015: 8.7% (lower than state)
[image: ][image: ]





[bookmark: _Toc488414385]Marketing Plan
[bookmark: _Toc488414386]Services
[bookmark: _Toc488414387][image: ]
[bookmark: _Toc488414388]Uses and Benefits of Steam Cleaning
[image: ]
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[bookmark: _Toc488414389]Marketing Strategies
XXXXXX, LLC marketing plan will include new and traditional media advertising. They will focus on strategies that will have ROI, and engage customers in order to gain their fidelity. 
[bookmark: _Toc488414390]Online Marketing
The company will create an interactive webpage with all the information needed for the client to select the service. Through the website the client will be able to get a quote, and request service.  In order to increase traffic, the company will use SEO and pay by click advertising. 
[bookmark: _Toc488414391]Social Media
Social media is an integral part of marketing in today’s world. XXXXX, LLC will create different social media accounts where they will keep clients informed of promotions and new products. In order to attract clients and earn a “follow” or “Like” the company will use Though Leadership, by posting articles related to automobile detailing and maintenance that will attract their target market. Native advertising and remarketing campaigns will also be utilized. 
[bookmark: _Toc488414392][image: ../../Desktop/Screen%20Shot%202017-07-20%20at%209.54.58%20AM.png]Application
One advantage of purchasing the Fortador System is access to the dedicated application.  Through the app client can easily locate the company based on service model (mobile service, detailing shop), clients will receive push notification about promotions, service updates, etc. They can track orders and see a history. Through the app we can receive payments and provide promo-codes, and discounts, schedule and book appointments.  
[bookmark: _Toc488414393]Flyers and Mailings
[bookmark: OLE_LINK1]Flyers and brochures will be created promoting the company services, and explaining the benefits. These will be mailed to target markets and delivered to clients directly when possible. 
[image: ]


[bookmark: _Toc488414394]Organizational Chart
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[bookmark: _Toc488414395]Employee List
	POSITION
	NAME
	CORE FUNCTIONS
	MINIMUM REQUIREMENTS
	FULL TIME
	YEARLY SALARY

	 Raivis Bodmanis 
	 General Manager 
	Establishes policies and procedures for the control and development of the daily operations of the business. Supervises Operations Manager and approves the Company's organizational structure.  
	Bachelor's Degree and at least three years of managerial experience.
	 Yes 
	 $60,000 

	 To be hired 
	 Operations Manager 
	The Operations Manager contributes to the Company´s goals by supervising and coordinating the car wash operational processes with a focus on resource optimization and achieving the Company's goals. Manages the administrative, financial operations of the company.
	At least Associate's Degree and two-year experience.
	 Yes 
	 $35,000 

	 To be hired 
	 Cleaner 
	Responsible for performing the daily operational practices of running the car wash facility under the Operations Manager direction. Driver ensure the Company consistently turn out a clean, dry, and shiny vehicle. Arrives to appointments on time, and completes cleaning job according to company excellence standards. Responsible for making client's vehicles look neat and clean both inside and out,
	High school diploma and clean driving record.
	 Yes 
	 $24,000 







[bookmark: _Toc488414396]Detailed Duties
[bookmark: _Toc488414397]General Manager
	Key Activities / Decision Areas
	hours
	%

	
	
	

	Develops and implements processes and strategies focused in customer needs, and according to the company's expansion plans, as they relate to the commercial and retail car wash services.
	16
	10.00%

	Creates and manages the company's budget and financial plan by monitoring the efficiency and effectiveness of the investments made versus the set goals and objectives, and decides on actions to take if there is a considerable deviation between the planned budget vs. actual results.
	15
	9.38%

	Develops and approves the strategic commercial plans of the company with a focus on considerably increasing the quantity of corporate clients such as car dealerships, truck and taxi fleets.
	24
	15.00%

	Meets weekly with Operations Manager to review their performance indicators and find solutions that might have arisen. Sets standards for the work and general guidelines for assignments, which must be followed and executed. 
	17
	10.63%

	Coordinates with Operational Manager to assure each commercial account is serviced adequately and on schedule.
	10
	6.25%

	Recommends the hiring, firing or promoting of personnel by reviewing employee performance evaluations and their contribution to company goals. 
	11
	6.88%

	Interacts via in-person meetings, e-mail and or phone calls with managers or employees of the company, to review monthly and year-to-date results, give and receive feedback, find solutions to current issues that were not solved, and present new projects.
	19
	11.88%

	Meets monthly with the company's Operations Manager to review the performance of the company, present monthly results, propose new projects, and find solutions, as they relate to the core business of commercial and retail car wash services.
	8
	5.00%

	Negotiates quotes, contracts, payment terms and conditions with new and existing corporate clients.
	9
	5.63%

	Meets with outsourced accountant to review company financial reports, and investigates any deviations or problems. 
	8
	5.00%

	Interacts via in-person meetings, e-mail and or phone calls with the company's biggest current corporate clients to receive feedback, and with potential corporate clients. 
	6
	3.75%

	Oversees the ordering of carwash supplies and products ensuring set budget isn't exceeded
	7
	4.38%

	Coordinates and directs day-to-day work of the administrative and operations employees and is responsible for the proper functioning of the company.
	10
	6.25%


[bookmark: _Toc488414398]Operations Manager
	Key Activities / Decision Areas

	

	Manages the implementation of policies, processes, and strategies for the area by coordinating and controlling the work flow of company employees. 

	Interacts with the General Manager via in-person meetings, e-mail, and phone calls to review and discuss monthly and year-to-date results, give and receive feedback, find solutions to current issues that were not solved, and present new projects or ideas.

	Supervises Drivers by performing a monthly evaluation of their work. 

	Negotiates with suppliers and distributors to secure the most advantageous terms for the Company in accordance with the General Manager's approval.

	Approves company payroll and issues checks 

	Communicates and controls scheduling for drivers

	Ensures that the Company complies with licenses and permits in accordance with the local legislation.

	Supports the drivers in any inconvenience with customer's orders or services.

	Controls inventory levels by coordinating physical counts, reconciling with system data per inventory batch, and takes corrective measures if needed.

	Participates in managerial and staff meetings.






[bookmark: _Toc488414399]Cleaner
	Key Activities / Decision Areas

	

	Assists customers with service options in a diligent manner.

	Cleans the trunk, ashtray, and engine. 

	Verifies that the exterior of vehicles is clean. 

	Waxes and buffs vehicles using cloths and buffing machines. 

	Vacuums the inside of the car to remove dirt and debris, cleans upholstery and surfaces, uses air compressors and cloths to dry surfaces and applies preservation chemicals to surfaces for protection against spots and stains.

	Uses different kinds of dyes, paints and waxes to protect the leather or fabric of vehicles.

	Cleans and removes any grease on engines or engine compartments.

	Performs visual inspection of vehicle prior and after cleaning process

	Follows schedule as indicate and arrives to client appointment on time. Informs Operations manager of any changes to schedule, due to traffic or other issues. I

	Informs operation manager of any new jobs not scheduled that pop up during scheduled jobs ensuring schedules is kept and all clients are satisfied. 








[bookmark: _Toc488414400]Financial Projections
The Company plans to invest $ xxxx in the deployment of operations of the business.
[bookmark: _Toc488414401]One-Year Projection
[bookmark: _Toc488414402][image: ][image: ]



[bookmark: _Toc488414403]Five-Year Projection
	YEAR
	FIRST YEAR
	SECOND YEAR
	THIRD YEAR
	FOURTH YEAR
	FIFTH YEAR

	REVENUE
	 330,000 
	 358,578 
	 382,338 
	 406,098 
	 429,858 

	TOTAL EMPLOYEES
	3
	3
	3
	3
	3

	
	
	
	
	
	

	YEAR
	FIRST YEAR
	SECOND YEAR
	THIRD YEAR
	FOURTH YEAR
	FIFTH YEAR

	Total Revenue
	 330,000 
	 358,578 
	 382,338 
	 406,098 
	 429,858 

	COGS
	 37,500 
	 40,748 
	 43,448 
	 46,148 
	 48,848 

	Gross Profit
	 292,500 
	 317,831 
	 338,891 
	 359,951 
	 381,011 

	Personnel
	 130,900.00 
	 130,900.00 
	 133,518.00 
	 133,518.00 
	 134,827.00 

	Rent
	 40,000.00 
	 40,400.00 
	 40,804.00 
	 41,212.04 
	 41,624.16 

	Accounting
	 1,566.67 
	 1,582.33 
	 1,598.16 
	 1,614.14 
	 1,630.28 

	Advertising and Promotion
	 4,000.00 
	 4,040.00 
	 4,080.40 
	 6,000.00 
	 6,060.00 

	Bank Charges
	 666.67 
	 673.33 
	 680.07 
	 686.87 
	 693.74 

	Fuel
	 1,066.67 
	 1,077.33 
	 1,088.11 
	 1,098.99 
	 1,109.98 

	Insurance
	 956.00 
	 965.56 
	 975.22 
	 984.97 
	 994.82 

	Internet
	 674.67 
	 681.41 
	 688.23 
	 695.11 
	 702.06 

	Laundry and Cleaning EXPENSES
	 4,210.67 
	 4,252.77 
	 4,295.30 
	 4,338.25 
	 4,381.64 

	Meals and Entertainment
	 1,066.67 
	 1,077.33 
	 1,088.11 
	 1,098.99 
	 1,109.98 

	Office expenses
	 1,977.33 
	 1,997.11 
	 2,017.08 
	 2,037.25 
	 2,057.62 

	Permits and Fees
	 2,281.33 
	 2,304.15 
	 2,327.19 
	 2,350.46 
	 2,373.96 

	Telephone
	 1,360.00 
	 1,373.60 
	 1,387.34 
	 1,401.21 
	 1,415.22 

	Utilities
	 25,760.00 
	 26,017.60 
	 26,277.78 
	 26,540.55 
	 26,805.96 

	Others
	 7,129.62 
	 7,200.92 
	 7,272.93 
	 7,345.65 
	 7,419.11 

	Total Expenses
	 223,616 
	 224,543 
	 228,098 
	 230,922 
	 233,206 

	EBITDA
	 20,884 
	 41,130 
	 55,180 
	 69,959 
	 85,280 





[bookmark: _Toc488414404]Conclusions
As can be seen in this business plan, xxxx has the possibility of operating a profitable business with positive results from its first year of operations, and is aiming to steadily increase revenues for the next five years by broadening its market share, taking advantage of the uses and benefits of the Fortador System.
The recommendations derived from this analysis fall in the marketing domain. The use of marketing tools as discounts, coupons and loyalty cards will help grow the customer’s base. Use of a local radio station and the “word of mouth” advertising of satisfied customers, as well as the personal promotion of the Company to the current and potential corporate and institutional clients, will drive the sales to the desired level. 
The service offers, equipment and technology, along with managerial proficiency, marketing effort and Mr. Bodmanis’ business expertise, will allow the company to expand the car wash facilities and broaden the Company’s local influence. However, it is fundamental for xxxx to have Mr. Bodmanis in direct charge of the business expansion and consolidation of the business relationships with the Company’s principal clients.
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Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12



SERVICES CAR WASH 20,250    20,525    20,550    20,600    20,625    20,700    20,750    20,800    21,000    21,125    21,250    21,825    



OTHER INCOME - PRODUCTS 6,480      6,568      6,576      6,592      6,600      6,624      6,640      6,656      6,720      6,760      6,800      6,984      



Total Revenue 26,730    27,093    27,126    27,192    27,225    27,324    27,390    27,456    27,720    27,885    28,050    28,809    



Cost of Services Sold 6,926      7,020      7,028      7,045      7,054      7,079      7,097      7,114      7,182      7,225      7,268      7,464      



Gross Profit 19,805    20,073    20,098    20,147    20,171    20,245    20,294    20,342    20,538    20,660    20,783    21,345    



Personnel 10,908    10,908    10,908    10,908    10,908    10,908    10,908    10,908    10,908    10,908    10,908    10,908    



Rent 3,333      3,333      3,333      3,333      3,333      3,333      3,333      3,333      3,333      3,333      3,333      3,333      



Accounting 131          131          131          131          131          131          131          131          131          131          131          131          



Advertising and Promotion 333          333          333          333          333          333          333          333          333          333          333          333          



Bank Charges 56            56            56            56            56            56            56            56            56            56            56            56            



Fuel 89            89            89            89            89            89            89            89            89            89            89            89            



Insurance 80            80            80            80            80            80            80            80            80            80            80            80            



Internet 56            56            56            56            56            56            56            56            56            56            56            56            



Laundry and Cleaning EXPENSES 351          351          351          351          351          351          351          351          351          351          351          351          



Meals and Entertainment 89            89            89            89            89            89            89            89            89            89            89            89            



Office expenses 165          165          165          165          165          165          165          165          165          165          165          165          



Permits and Fees 190          190          190          190          190          190          190          190          190          190          190          190          



Telephone 113          113          113          113          113          113          113          113          113          113          113          113          



Utilities 2,147      2,147      2,147      2,147      2,147      2,147      2,147      2,147      2,147      2,147      2,147      2,147      



Others 594          594          594          594          594          594          594          594          594          594          594          594          



Total Expenses 18,635    18,635    18,635    18,635    18,635    18,635    18,635    18,635    18,635    18,635    18,635    18,635    



EBITDA 1,170      1,439      1,463      1,512      1,537      1,610      1,659      1,708      1,903      2,026      2,148      2,710      



BODMANIS XXXXX
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